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TOWN OF WENHAM 
Wenham Select Board  
Meeting of March 29, 2022 
Town Hall, 138 Main Street  
__________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Tuesday March 29, 2022 at 6:30 pm via Zoom.  
On February 12, 2022 Governor Baker extended the suspension of certain provisions related to public meetings including members of a public body 
may continue participating in meetings remotely through July 15, 2022.  
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals & policies, preparing the town report, the annual 
budget, & presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30 pm in Town Hall.  Select Board meetings are posted on the Town calendar. The Town has a three-member Board elected 
for three-year terms with one seat up for election each year. The Select Board has a representative on the Veterans Committee, 
Iron Rail Commission, Wenham Affordable Housing Trust.    
Select Board Members: Catherine Harrison (2022), Affordable Housing Trust; Gary Cheeseman (2023), Veterans 
Committee; Dianne Bucco (2024) 
 
Call to Order - With a quorum present Ms. Harrison called the meeting to order at 6:30 pm and identified the meeting was being recorded and 
those present: C. Harrison, Chair; G. Cheeseman, Vice Chair; D. Bucco, Clerk 
Also present: Tom Younger, Interim Town Administrator; Catherine Tinsley, Recording Secretary 
Officials present: Roger Smerage, Town Moderator 
 
Town Administrator  Search 
• Deliberation & conditional appointment of permanent Town Administrator 
Finalists: Stephen Poulos, Tanya Shallop, Fred Ventresco  

Ø Candidates Resumes 
 
Mr. Cheeseman recognized department heads, employees, and citizens who responded and offered input regarding the Town 
Administrator selection process and thanked the three candidates, who interviewed well and had impressive resumes.  
Mr. Cheeseman said he considered the candidate that would fit well with Wenham, noting the Town has had financial and 
personnel concerns and turnovers. He recognized Mr. Poulos was strong in finances, conversant with other municipalities, a 
problem solver, committed to completing a task, laid out a good team building plan, and saw Wenham as his preferred 
destination.   
Mr. Cheeseman acknowledged Ms. Shallop’s impressive resume but noted a lot of it was not hands-on municipal work. 
 
Ms. Bucco said she looked for a candidate with a good basis of municipal knowledge and a variety of municipal experiences, 
but not necessarily Town Administrator experience. She went on to say Ms. Shallop’s experience was interesting and her 
energy level and enthusiasm was great, but Ms. Bucco did not sense her commitment to one community was really what Ms. 
Shallop was looking for, and thought Wenham may not be the best fit for her.  She noted although Mr. Ventresco has a lot of 
experience, including as a Town Administrator in different places, Ms. Bucco wasn’t sure Wenham was his preferred 
destination either. Ms. Bucco observed Mr. Poulos’s demeanor, the way he builds relationships, hires staff, and really wanted 
to be in a small community close to his home to have that work/family balance, was all positive. 
 
Ms. Harrison began by thanking the candidates for interviewing and gave a brief summary of her thoughts on the candidates. 
She noted Mr. Ventresco had a lot of experience but not much of it was in Massachusetts, as he himself admitted, has a lot of 
rules and regulation laws, and that this may create a challenge for him.  
Ms. Harrison agreed, Ms. Shallop was very energetic, professional and well educated and willing to take on challenges, but did 
not seem to have direct experience with many of the issues a Town Administrator would have and has not been involved in 
the decision making or managing people.  
Ms. Harrison said she also looked for a strong collaborative leader who could get the work done in a way that created a strong, 
satisfied team of people, and thought some of the answers Mr. Poulos offered indicated he has this approach. She noted Mr. 
Poulos answers were the most specific and relevant, showed good communication skills, and he seemed to have a good 
understanding of what the job entails. Ms. Harrison reviewed Mr. Poulos spoke on integrity and character, and that municipal 
government is a service organization; these sediments were echoed in the feedback. In closing Ms. Harrison said the town 
interviewed three good candidates, and summarized the general consensus was that Mr. Poulos was the best candidate.  
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Vote: The Board voted unanimously by roll call to appoint Steve Poulos to the position of Town Administrator subject to background and reference 
checks and successful contract negotiations.  
 
Ms. Harrison noted the Select Board were meeting tomorrow (3.30.2) in executive session to discuss the Town Administrator  
contract.  The Board recognized and thanked Tom Younger for his work during the Town Administrator  search.  
 
Public Input – Ms. Harrison recognized Carrie Jelsma (during the meeting) who asked to speak under Public Input. Ms. 
Harrison noted the Board was ahead of the scheduled times on the agenda and allowed public input.* 
Carrie Jelsma, Hilltop Drive:  Ms. Jelsma’s statement is a part of the minutes: 

 
Wenham BOS Meeting, March 29, 2022 
Statement by: Carrie Jelsma, Wenham 
“I’d like to respond to the more than a dozen residents who raised concerns about 1) the integrity of Wenham elections and 2) a citizen’s right to engage 
civically as an election worker.   
 
These concerns are based on inaccurate claims about my role in a non-profit and creating connections, where none exist, to my appointment as an election 
worker. These claims include inaccurate information about how our elections work and a citizen's right to engage civically in a participatory democracy.  
It’s unclear if the inaccurate claims come from basic lack of understanding, getting caught up in a narrative without checking facts, having an intent to 
misinform, or other reasons. Regardless, questioning our election integrity and a citizen’s right to serve is concerning.  
In response to these claims, thank you to the Select Board and Town Clerk for affirming the integrity of our elections and all citizens' democratic right to 
serve our town.  
Dispelling concerns about our elections strengthens a democratic system we’ve created to work out our differing ideas and opinions, then come together to 
create a community, until the next election, and so on. 
Appointing me as an election worker and encouraging everyone–regardless of their memberships or affiliations–to volunteer, run for office, vote in our 
upcoming election, or engage civically in Wenham in other ways supports a participatory democracy. 
The more people who help our town run means we create a town that better serves us all. The more people who vote in our elections, the less opportunity 
there is to question election results. 
Regarding false claims about the Hamilton Wenham Human Rights Coalition where I am an officer, the Massachusetts Office of Campaign and 
Political Finance, or OCPF, affirms the Coalition operates legally and is not a PAC. This information is public, as are most government policies, 
decisions and communications, which demonstrates another basic democratic principle - transparency in government.  
Town Counsel stated there are no concerns related to these claims about how our town serves us and how we serve our town. 
Given the public nature of these and other inaccurate claims, including to OCPF, please include my statement in the minutes. With rights come 
responsibilities. I’ve tried to RESPONSIBLY exercise my free speech rights with this statement. Thank you.  

 
Announcements – Additional information is on the Town’s web site. 
• The Annual Town Meeting is Saturday April 2, 2022, at 1 pm at Buker School; the back-up date is April 9, 2022 at 1 pm  
• Distribution of COVID Test kits and masks  - Public Health Nurse, Maribeth Ting was present and spoke on preparing 
for the ATM regarding COVID-19, and testing kits are available regardless if residents are attending Town Meeting, and 
testing is not required to attend the ATM.   

“In advance of town meeting, COVID-19-19 test kits and KN95 masks are available for pick up at Wenham Town 
Hall this week. You may drive up to the main entrance and Maribeth Ting,  our public health nurse, will come to your 
vehicle. Included in each box or two individual COVID-19 tests with easy to use instructions. The tests take 15 
minutes to run. Residents are encouraged to use a test prior to joining in the business of the town at annual town 
meeting. Hours this week that residence may come pick up tests and or masks are Wednesday, March 3 5:30 to 7 PM 
and Friday, April 1 3:30 to 5 PM. Also, Jim Reynolds will be at the council on aging Saturday, April 2 from 9 to 11 
AM for anyone who would like to get a test or mask please contact Marybeth Ting with any questions at 
mting@wenhamma.gov or 508-527-4564.” 

 
• Annual Town Election is Thursday April 7, 2022, Wenham Town Hall, 7 am to 8 pm  
• Absentee Ballots for the upcoming annual election are available: Ms. Reid spoke on absentee ballots.  To qualify you must 

be out of the area on April 7. She noted there is no early voting, or voting by mail for this election.  
 
Reports 
• Town Administrator’s Update – Mr. Younger’s report included the following: 

o The Senate approved the supplemental state budget which includes funding for onetime roadway funds for 
communicates; it appears Wenham’s share maybe (estimated) $75,000.  

o As of this date, $74,000 of the FY22 snow /ice budget ($106,000) has been expended.  
o Responding to Ms. Harrison’s request for an update on Pleasant Pond Sticker sales, in FY21 the Town of Hamilton 

participated and 130 stickers were sold.  In FY22 with just Wenham, 46 stickers were sold at $25.  
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o There are potentially federal grant programs for i.e., walking trails with exercise stations. This information has been 
forwarded to the Land Use Department for consideration at the West Wenham Playground.  

o Master Plan Update: The Town received three proposals in response to the Master Plan RFP: Weston & Sampson;  
JM Goldson; Michael Gallis Associates. 

 
*Ms. Harrison took the agenda out of order and allowed a public comment. 
• Chair’s Report 
• Select Board Member’s Report  
Mr. Cheeseman asked for an update on the statement submitted to the State on the MBTA Community Zoning Bylaw. 
Margaret Hoffman was present and reported she submitted the Towns’ statement through the online submittal process.  
 
Consent Agenda 
• Minutes - Ms. Harrison explained the Select Board chair is responsible for reviewing executive minutes, during their 
term, and release “those minutes for which the reason the Executive Session (ES) was held, is no longer private.”  Ms. 
Harrison noted she reviewed the past couple of years of ES minutes but the next chair may have to go back further to review 
ES minutes for release to bring them up to date. 
  
Vote: The Board voted unanimously by roll call to approve the Wenham Select Board Meeting Open Session Minutes for March 15, 2022  and 
Approve & Release the Executive Session minutes of:  ES March 27, 2020; ES April 27, 2021;  ES May 19, 2021;  ES May 25, 2021; 
ES June 1,2021; ES June 8, 2021 and Release the Executive Session minutes of: ES April 21, 2020; ES September 8, 2020;  ES September 
22, 2020; ES October 27, 2020.  
 
Old Business 
• Annual Town Meeting (ATM) update- Roger Smerage, Town Moderator participated in this discussion. 
o Warrant Hearing (March 28, 2022) Debrief  

Ø Town Government Study Committee (TGSC) Town Government Study Committee:  3-to-5 Subcommittee Final 
Report to the Select Board For presentation on January 18, 2022  (posted on the Town’s web page) 

 
The Board agreed the Warrant Hearing was a well-run meeting and was very informative.  
Mr. Cheeseman asked to talk about Article 14 (increasing the Select Board from 3 to 5 members), and suggested that since this 
is a Select Board article, Ms. Bucco, who is presenting Article 14 to Town Meeting, give the presentation on the (TGSC) 
process instead of the TGSC Chair. He proposed this be followed by presentations from the Minority Recommendation and 
the Majority Recommendation, and concluded with closing remarks from Ms. Bucco on the process, if approved.  
Mr. Smerage said that given this is a Select Board article, it is up to the Select Board to decide ultimately how the presentation 
of the Articleand motion, is made at town meeting.  
Ms. Harrison opined that for a full understanding of any article, the process is best explained by the people who did the 
research. She noted the TGSC Report is already written, posted on the town’s web site, and the process should be briefly 
explained.  
Ms. Bucco agreed to make a brief introduction on the background of the implementation process leading up to the 
appointment of the TGSC, not including the Committee’s research process. Regarding the process going forward if the article 
passes, Select Board previously asked Town Counsel confirm if the ballot / election at the next election meant the next regular 
election or could it be at a special election? Ms. Bucco reported Town Counsel responded the Board may add  “special election 
to the motion” as a modification.  
Mr. Smerage was asked to speak on amending the motion and he said the Select Board was the proponent of the article and is 
free to craft its motion how it sees fit within the four corners of the article. He went on to say the article and the motion are 
two separate things. The article warns the voters of what business may be conducted and the motion is the act on which the 
town proposes to take action. He added inserting the clarification on the election process (either a special or annual election ) was 
within the four corners of the article and as a modification of the original movement was not open for debate/acceptance of 
town meeting, and permissible up until debate commences.  
 Ms. Harrison clarified the Board’s intention to modify the motion on Town Meeting floor. Ms. Bucco opined an amendment 
may not be necessary and suggested the language as written “ this act shall be submitted to the voters at of the Town of 
Wenham at the next town election” indicated either the annual or a special election.  
Ms. Harrison asked that Town Counsel clarify if the Board wants to include “special or regular election” if the wording should 
be modified and confirmed this was the intention of the Board.  
Mr. Smerage confirmed Ms. Bucco will speak, followed by the TGSC Chair, the Minority/Majority Recommendations, 
concluding with Ms. Bucco. Mr. Smerage clarified as advocacy statements; the Minority/Majority Recommendations will be 
limited to a 3-minute presentation.  
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Regarding the Citizen Petition, Article 13, the Planning Board’s response to not support favorable action on the petition was 
not included in the Warrant and would be a handout at Town Meeting.  
 
o Facility plans including COVID considerations  

Ø Summary Chart of ATM  
Ms. Harrison recognized the people who have been meeting and preparing for Town Meeting including herself, Town 
Moderator Roger Smerage, Town Clerk Trudy Reid, Police Chief DiNapoli; Fire Chief Kavanagh, Executive Assistant 
Michelle McGovern, Facilities Manager Mike Hrdy, Finance Committee Chair Jim Purdy, DPW Director Rich Souza, and 
Interim Town Administrator  Tom Younger.  
 
Ms. Harrison referenced a summary chart and spoke on the assumptions, town meeting floor set-up, COVID-19 
considerations, and “other”, was all based on 220 attendees. In summary:  

o The set up in the gymnasium will have some spaced chairs & mask optional 
o The Multipurpose Room will be staggered chairs and mask only; an Assistant Town Moderator will be present.  
o Hand sanitizer and masks will be provided.  
o Babysitting is offered by the National Honor Society at the HW Regional High School. Reservations required.  

 
Dr. Andrew Ting, Chair of the Board of Health was present and spoke in support on the plan for the ATM.  
He noted positive COVID-19 in Wenham is down to 0.79%. The data suggests the number of new cases will decline or 
remain status quo.  
 
Mr. Cheeseman questioned if there it was microphone in the multipurpose room for residents to speak. Moderator Smerage 
informed the Board that there was not a speakers microphone in the multipurpose room, as there is only one camera set up 
for the video feed for the meeting.  Those in the multipurpose room will be asked to use the microphone in the gymnasium 
and are welcome to leave their masks on.  
 
o Handout review – Article 14:  3 to 5 Select Board Members  
To date Mr. Smerage believed there would be three handouts at Town Meeting. Ms. Bucco spoke on the flow chart to show 
the 3 to 5 process. It was noted the timeline was not included and Ms. Bucco will add clarifying dates i.e., ballot vote, “at next 
town election” . Ms. Bucco will update the chart and send to Tom Younger to submit to the Town Moderator for acceptance. 
 
Vote: The Board voted unanimously by roll call to approve the ATM handout describing the implementation process for Article 14 (3-5 Select 
Board Members) to be sent to the Moderator for his approval of distribution at ATM, as amended.  
 
• Policies-third reading  

Ø Draft Policies as reviewed by KP Law, Town Counsel 
o Policy Against Sexual Harassment and other Forms of Unlawful Harassment  
o Equal Employment Opportunity Policy  
o Reasonable Accommodation Policy 
o Code of Conduct 

 
Ms. Harrison reviewed the Select Board began to update Town Policies last year.  During the Public Hearing, the Town 
Administrator  expressed an interest in having assistance with implementing the suggested changes and resident Deirdre 
Pierotti, who has extensive experience in Human Resource, offered to draft the Policies.  These Policies were recently 
submitted to Town Counsel for review and just received back before the meeting.  
Ms. Pierotti was present and spoke on the progress of updating the policies. She noted that the Town’s insurance provider, 
MIAA (Massachusetts Interlocal Insurance Association) provided a template for the Code of Conduct, but the town left out 
some of the language; this has been added back in.  
 
Regarding the Sexual Harassment Policy , Ms. Pierotti noted it needed to be rewritten but because this policy language is 
common, there was no reason to start from scratch. She mostly adapted portions of quality policies from other towns to draft 
a new policy for Wenham.  Ms. Pierotti spoke specifically on the reporting process in the sexual harassment process and 
suggested the Select Board deliberate and decide on the investigation  process i.e., who does the investigation and makes 
determinations. She added it is not always appropriate for the investigation to be done internally i.e., Town Administrator, 
Select Board, or Town Counsel and the Board may want to consider an independent third party or a personnel board. 
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Ms. Harrison observed Town Counsel made minor changes to wording  and asked for feedback from the Board.  She recalled 
this was a commitment of the Board to get these policies done and this discussion / vote would be on the April 5, 2022  
meeting agenda. Any questions in the meantime should be directed to Mr. Younger to provide answers on Tuesday. 
 
 
• Meeting Schedule:  
March 30 – Executive Session re Town Administrator contract negotiations 
April 2 – Select Board meeting at 12 noon. 
April 2 – ATM- 1 pm 
April 5 - Select Board meeting 
April 7 – Annual Elections – Town Hall  
 
 
Adjourn- The Board voted unanimously by roll call to adjourn at 8:15 pm.  
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
4.1.22 
 
 
 
 
 
  
 
 
  
 
 
 
 
 
 


